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Minutes of the meeting – 15.01.2024

Present Mr Aled Davies, Mrs Katie Lewis, Mrs Caron Thomas, Angharad Wyn, Karen John, Fiona McCumiskey, Kelly Morris, Hanna Hopwood, Carys Humphries Davies, Helen Phillips, Catherine Goldsmith, Rachel Price, Lowri Davies, Hayley Davies.

Apologies Ally Halpert, Eleri Hughes, Elita Spiteri, Lowri Williams, Charlotte Greves.

Minutes and matters arising from last meeting (AGM 11.10.23)
The last meeting was the Annual General Meeting during which a new committee was appointed. 
Angharad Wyn was elected Chair, Karen John was elected Secretary (not in attendance at the meeting), Fiona McCumiskey was elected Treasure. No minutes were taken at the meeting.

Summary of fundraising events from last term (Sept – Dec 2023)
· Raffle at the Matilda Show. This was very successful. A thank you for all the donations was put out on the school app. In additional the businesses who donated prizes have been thanked via formal letter.
· Christmas Disco. Thanks noted to the staff for arranging the music. 
· Christmas visit from Santa and present was very successful.
· Carol Y Wyl – the PTA bought a momento for each child who took part.
· Christmas cards – each pupil was able to design their own Christmas card with a percentage of sales donated back to the PTA.

Financial update from Treasure
Changes underway to add Fiona McCumiskey as a signatory in place of Eleri Hughes. Angharad Wyn will also be added as a signatory.

Autumn Term 2023 
 Starting balance on 1st September 2023: £7,735.05 
 Income: 
	Autumn Term 2023 

	Activity 
	Total amount raised 

	Christmas cards 
	£223 

	Christmas raffle 
	£1244 

	Christmas disco 
	£247 

	Second-hand uniform 
	£200 

	Total: 
	£1914 


 
 Expenditure: 
	Autumn Term 2023 

	Activity 
	Total amount spent 

	Socks for Christmas  
	£207.61 

	Raffle tickets 
	£20.96 

	Refreshments for the disco 
	£76.49 

	Staff Christmas refreshments 
	£26.35 

	Personalised Christmas decoration for Carol Y Wyl pupils (Blawd Llif) 
	£50 

	Wrapping paper,  
	£9.87 

	Parent Kind membership 
	£153 

	Total: 
	£554.28 


 
 Closing balance on January 1st 2024: £9,802.05 

Matiltda Show – Video
Mr Davies noted that the performance(s) of the Matilda Show had been filmed by Mr Iwan Griffiths. Thanks was expressed to Mr Griffiths.
Mr Davies asked meeting whether there was an opportunity for the film to be sold on behalf of the PTA to raise funds for the PTA or whether the film should be released without payment from parents.
Discussions took place on possible copyright issues however it was believed to be low risk. Discussions also took place on ensuring it was inclusive to all and any payment should be voluntary.
It was agreed that the video would be placed on Hwb for viewing by children/parents via their Hwb account and it was agreed that a suggested voluntary donation of £5 be noted. To be released onto Hwb on Friday 8th February.
Action: Mr Davies to upload the film to the Hwb for 8th February.

Fundraising – Spring/Summer Term

1. Second hand Uniform: The uniform stock is held by Angharad. There is a Whatsapp group to promote the second-hand uniform. Cylch Meithin also get sent a link to inform prospective parents and it is also mentioned during the welcome meeting for new pupils. Suggested that a ‘second hand uniform tile’ be added onto the school app. Agreed that a table-top sale of uniform be undertaken at the beginning of the summer term.
Actions: i )Mr Davies to add a ‘second hand uniform’ tile on the school app
ii) the committee to set a date for the table-top uniform sale.

2. Dragon Recycling – there is a green clothes bank located on the school grounds for clothes recycling which has been there many years, but it is unknow whether any clothes have been deposited recently. A cash sum is given to the PTA on collection of clothes based on the weight of clothes collected.
Actions: i) Angharad to draft a message to go out to parents letting them know that the clothes bank is available for donations. 
ii) Angharad to contact Dragon Recycling to arrange a collection once full

3. Christmas Cards 2024
Agreed to proceed with ‘design your own Christmas card’ again for 2024. Provisional timescale would be finished cards submitted before half term (28/10/2024) with cards returned to pupils mid-November.
Action: Angharad to contact the company to obtain the packs.

4. Santes Dwynwen Disco
Agreed to a disco on 25th January to celebrate Santes Dwynwen. Pupils to receive crisps and squash. Own clothes in red or pink. Suggested voluntary donation of £1.
Action: Angharad to draft a poster for circulation via the school app.

5. Twmpath
Angharad suggested holding a Twmpath on St David’s Day, Friday 1st March, as a celebration of St David’s Day and also an opportunity to raise funds for the PTA. Members agreed to the idea.
Action: Angharad to look into venue options and approximate cost of holding an evening.

6. World Book Day – 7th March 2024
Discussions took place on whether a donation could be made from the PTA to the school for new books. Mr Davies noted that the school had recently began to look into a new reading scheme, which would be a substantial investment. Agreed in principle that the PTA could contribute to the purchase of a new reading scheme.
Discussions also took place on holding a Free Book Swap on World Book Day as well as other activities such as the ‘Golden Ticket’ to win a book.
Action: i) Mr Davies and Mrs Thomas to advise on the cost of the new reading scheme.
ii) Angharad to contact Free Books Carmarthen to enquire about receiving books to facilitate the book swap.

7. Easter Bingo
Discussion took place on on when we could hold a Bingo event eg: before the Easter holidays or on return from Easter holidays. Prizes in the form of Easter Eggs, as well as an Easter Egg colouring competition to be given as homework with winners announced on the night. A bingo caller would be needed. Option to sell hot dogs/tea/coffee.

8. Sponsored walk / Colour run
Brief discussion on holding a sponsored walk / colour run during the September term.

9. Fashion Show
Suggested as a possible future event for next year.

10. Tea Towels
This is a tea towel on which each pupil would be able to draw a picture of themselves to be printed out as a keepsake. A maximum of 300 drawings per tea towel. Given there are over 300 pupils in the school, there would need to be one for the infants and one for the juniors. It was agreed to go ahead with the tea towels and launch their sale at the Summer fair.
Action: Angharad to proceed with ordering the kit.


Spending of Fund
· As discussed above, books for a new reading scheme is one option to consider.
· Pupils on the School Council have recently discussed having more variety of toys to play with on the yard eg: bean bags etc.

AOB
· Newsletter – Angharad shared a draft copy of the new PTA newsletter. All were in agreement that it would be useful to circulate the final copy to parents via the school app. 
Action: Angharad to circulate the newsletter to school and via the PTA Facebook page.
· Mr Davies noted there is a rota of two staff to attend the PTA meetings.

Date of Next Meeting
To be confirmed.
Suggested a working group for the Twmpath could meet ad hoc to take forward arrangements.
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